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CITY OF CALEXICO
GENERAL FUND FINANCIAL UPDATE
AS OF JANUARY 31, 2010

GENERAL FUND

As we know, there are general fund revenues that are not received from State and Federal funding sources
until the last 6 months of the fiscal year. In January 2010 the City received 50% of the allocations for
Sales Tax In-Lieu of $323,535 and Property Tax VLF of $1,366,871, which helped to reduce the negative
general fund cash balance to ($555,462) from the ($1.8 million) in the prior month of December 2009.
As stated in the December 2009 financial report, the amounts to be remitted by the County to Calexico for
Sales Tax In-Lieu is approximately ($333,000) iess than predicted and Property Tax VLF is $153,000
more than budget for a net shortfall of ($180,000).

The City has spent on average $1.536 million per month of general fund expenditures, while we have
generated $1.196 of revenue to cover those costs in the first 7 months of the fiscal year. The shortfall is
$340,000, but will increase because of the abnormally high revenues in January, as a result of the In-Lieu
payments mentioned above. Departments must continue to curtail expenditures on all non-essential items
in order to balance the general fund at June 30, 2010 and to avoid having a negative carryover to Fiscal
Year 2010-11.

Sales Tax for January 2010 is only an advance for the quarter and represents the State’s best estimate
based on prior year actuals and other economic indicators. At the end of the quarter when the City
receives the actual sales and collection information, if the total of the 3 advance payments for the quarter
are more or less than estimated, the City will receive the “clean up” revenue or a reduction in the advance
for the following quarter. The clean up for March will include the Christmas sales information, which is
the highest grossing quarter for sales tax. There is no further reduction in the estimate for sales tax as of
the end of January 2010. The anticipated shortfall from the adopted budget is approximately $323,000.

Total property taxes received through the month of January 2010 is $1.216 million and the next increment
should be received in April 2010.

As we indicated the December financial, Community Development Services revenues for building,
planning, and engineering fees generated from new and rehab construction and development projects are
falling far short of expectations. There is no significant change in the total revenues in January from the
December report, which means we will be forced to make the offsetting reduction in expenditures to
compensate for the revenue shortfall. Construction and development revenues are approximately 21% of
budget as of January 31, 2010.

Revenues are at 60% of total projected for business licenses through January 2010, but for the same time
period last year revenues were at 77%. An adjustment will likely be necessary to lower our revenue
expectations in this category also.

The actual general fund revenues through January 2010 are $8.377 million, while expenditures are
$10.754 million or 78%, reflecting a shortfall of ($2.377 million) or 22% of the resources needed to fund
our current expenditure level.

Overtime for public safety should be no higher than 58% of the budgeted amount, but both Police and
Fire are significantly over at 73% and 78% respectively. Police Department is spending on average
$25.000 per month of general fund “non-contract” (grant reimbursable) overtime, while Fire Department
is spending on average $45,000. Funding of any overtime that exceeds the budgeted amount must be
approved by the City Council, as directed by the Council during last fiscal year.



CITY OF CALEXICO

REVENUE STATEMENT
AS OF JANUARY 31, 2010
GENERAL FUND #101
: BUDGETED | YTD REVS. | BUDGET BAL
ACCOUNT TITLE F.Y. 2009-10( 1/31/2010 1/31/2010
Property Taxes
41001 /41002 [General Property Taxes 1,754,886 1,216,978 537,908 69%
41030 |Property Tax - V.L.F. 2,579,865 1,366,871 1,212,994 53%
Total Property Taxes 4,334,751 2,583,849 1,750,902 60%
Other Taxes
42001 /46052 |Sales & Use Tax 3,984,401 1,396,847 2,587,554 35%
42002 [Transient Lodging Taxes 204,109 98,928 105,181 48%
42003 |Franchise Taxes 210,000 30,794 179,206 15%
42004 |Business License Taxes 580,000 350,602 229,398 60%
42005/42007 {Misc. Taxes 103,936 51,824 52,112 50%
Total Other Taxes 5,082,446 1,928,995 3,153,451 38%
Licenses & Permits
43000 |Misc. Licenses & Permits 12,500 16,014 (3,514)] 128%
43000 [Construction Permits 554,991 88,450 466,541 16%
43006 |Pkg. Meters & Lots 362,649 124,093 238,556 34%
Total Licenses & Permits 930,140 228,557 701,583 25%
Fines, Forfeits & Penalties
44002744005 |Other Fines 180,000 39,751 140,249 22%
44003 [Parking Meter Violations 300,000 156,072 143,928 52%
Total Fines, Forfeits & Penalties 480,000 195,823 284,177 41%
Money & Property
45001 [Investment Earnings 12,755 1,925 10,830 15%
45000 |Rents, Leases, Sale of Property 162,996 125,328 37,668 77%
49901 |Lease Proceeds - - -
Total Money & Property 175,751 127,253 48,498 72%
Revenue From Other Agencies
46007 |Motor Vehicle In-Lieu 137,896 26,321 111,575 19%
46000 |[Misc, Revenues - Grants 825,484 177,264 648,220 21%
Total Revenue Other Agencies 963,380 203,585 759,795 21%
Current Service Charges
47000 {Police Services 1,300,112 207,389 1,092,723 16%
47007747010 |Fire Services 223,167 178,251 44 916 80%
47021 |Ambulance 550,000 210,090 339,910 38%
47013  |Community Center 77,188 25,680 51,508 33%
47014 |Library 9,000 2,567 6,433 29%
47031 |Parks 15,000 2,325 12,675 16%
47015-17 |Recreation 310,069 74,633 235,436 24%
47026-27 |Reimbursement Services/Indirect Costs 3,534,768 2,150,971 1,383,797 61%
49905  |Transfer In - Other Financing Sources 660,952 85,952 575,000 13%
47001-47005 [Planning 265,000 89,103 175,897 34%
47000-48000 {Miscellaneous Charges 180,742 82,003 98,739 45%
Total Service Charges & Transfer In 7,125,998 3,108,964 4,017,034 44%,
TOTAL GENERAL FUND 19,092,466 8,377,026 10,715,440 44%,




CITY OF CALEXICO

EXPENDITURE STATEMENT
AS OF JANUARY 31, 2010
GENERAL FUND # 101
BUDGETED | YTD EXPS. | BUDGET BAL. B0 1%
ACCOUNT TITLE F.Y. 2009-10]| 1/31/2010 1/31/2010 | c
General Government Administration
1110  |City Council 157,517 77,186 80,331 49%
1120  |City Clerk 29,302 13,256 16,046 45%
1130 City Treasurer 16,570 8,971 7,599 54%
1140 |City Attorney 346,708 330,911 - 15,797 95%
1150  |City Manager 456,041 264,669 191,372 58%
1161 |Financial Administration 872,558 504,231 368,327 58%
1162 |Customer Service 225,725 99,415 126,310 44%
1163-1164 |Information Technology Services - - - 0%
1165 |Communications - - - 0%
1170 [Human Resources 273,163 80,685 192,478 30%
1201  [Other Non-Department/Budgetary Trans. 20,000 - 20,000 0%
1210 |Elections 19,000 - 19,000 0%
1220  |Community Promotion 14,000 10,338 3,662 74%
1234  |Shared Revenue Agreement - City 65,000 - 65,000 0%
1240  |Other Non-Departmental 72,802 52,577 20,225 72%
1910 |Provision for Contingencies 50,000 - 50,000 0%
Total General Government Admin 2,618,386 1,442,239 1,176,147 55%
Public Protection
2111  |Police Administration 7,426,860 4,401,476 3,025,384 59%
2118 |C.U.S.D. Contract 102,000 - 102,000 0%
2120 |Parking Facilities 496,897 246,885 250,012 50%
2130 |Animal Regulation 140,874 77,002 63,872 55%
2154 |D.O.J. - Bulletproof Vest Grant 30,000 - 30,000 0%
2210 |Fire Administration 3,707,872 | - 2,104,593 1,603,279 57%
2211  |Emergency Services 139,371 52,703 86,668 38%
2212 |Prevention 117,042 59,750 57,292 51%
2232 |F.EM.A.-D.HS. Grant 102,742 45,312 57,430 44 %
Total Public Protection 12,263,658 6,987,721 5,275,937 | 57%
Development Services
2310 !Developmental Serv, Admin. 166,016 91,031 74,985 55%
2320  |Building Regulation 490,573 253,933 236,640 52%
2330 |Planning 392,811 224,334 168,477 57%
2340  |Engineering 441,081 186,174 254,907 42%
Total Development Services 1,490,481 755,472 735,009 51%
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CITY OF CALEXICO

EXPENDITURE STATEMENT
AS OF JANUARY 31, 2010
GENERAL FUND # 101
BUDGETED | YTD EXPS. | BUDGET BAL.
ACCOUNT TITLE F.Y. 2009-10| 1/31/2010 1/31/2010
General Services Administration
3110 |General Services Administration 399,027 201,871 197,156 51%
3120 |Facilities 210,384 115,506 94,878 55%
3130 |Fleet 385,245 202,323 182,922 53%
3141 |Streets - Paved 2,131 894 1,237 42%
3142  |Street Sweeping 250,000 - 250,000 0%
3143  [Streets- Traffic Safety 22,193 9,178 13,015 41%
3144  [Street Lighting - - - 0%
3160 [Parks 631,749 235,150 396,599 37%
3161 |State Prop 40 - Parks Grant 220,000 - 220,000 0%
3163 |Cordova Park - C.F.D. 59,800 - 59,800 0%
Total General Services Admin 2,180,529 764,922 1,415,607 | 35%
Community Services :
4110  |Library 826,132 466,001 360,131 56 %
4114  |Public Library Fund - State Grant - - - 0%
4115 |Carnegie Library 76,253 12,084 64,169 16%
4120 |[Cultural Arts 59,481 5,688 53,793 10%
4130 |Recreation 506,576 236,878 269,698 47%
4131  |Swimming Pool - 25,886 (25,886)1 0%
4140  |Community Center 80,533 50,683 29,850 63%
4150 [Senior Services 10,200 7,375 2,825 72%
Total Community Services 1,559,175 804,595 754,580 52%
TOTAL GENERAL FUND 20,112,229 | 10,754,949 9,357,280 | 53%
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CASH BALANCES BY FUND

_Ending Bal, Net Ending Balance
as of Debit/Credit as of

G/L Acct, # Description Dec. 31, 2009 Jan 2010 Jan. 31, 2010

10110199 [GENERALFUND (1,838,991)) 1,283,529 | (555,462
T T T e R
10610199 ...... ] CONTINGNCYRES ........................ [ 1220’000 - : 1,220’000—
107 5_019 9| LIBRDONATIONS ......................... _[ ................ .1.‘.1.’.096 ) (8"}_22;) ﬁ__ o 7_ﬁqj5_;-6§8
10810195 JeUtARTDONATN ] ET ol
10910059 [ReCRDONATIONS | anais| T i)
200 10158 frwben pom iRy S g e
TR A— TR
20210199]PRKGNLIEUFEE_I .............. 5;6’531 77777 . : | _2_?6-53;
2031019 [OCTRERFBRA | asa| T hew
2010109 MpCTRERTRIC | ise0sl T 1 igenie)
s Toiss e e e —— s
2061019911M‘P(5TFEESFIRE ............ : .... _._.i_._ ....... : ..... _5_2"}473 ) ’_ _ : 7_5—2 4;7?7
2071019 9 ...... | L IB RARYGRANTS ........ L | 7342’814 {8,768) L ’3§Z,046”
208i0199 ..... ]COMMU_DONATIONS ....................... ﬂ.(.’....—._._._......._ ...... - : B s
20910199_IG587TXPR0P111 ........... 717 ............. 7g’i76” 77777777777 ) (é) 7:_ - Ajng}?i
51010195  [SPECIAL GAS TAX T g Gassol issao
‘21‘110‘@9 ...... [ TRAFFI_CSAFETY .................. 77!_ ........ 23’638 ________ : 14é) 5575
21210199]ARTINPUBPLC ................................ | ................ 2 ‘.}.’.879 - ‘112- oo
21310199 [UIAMBASURED | 47154 | meum| agioss
214 10199  [LTF ARTICLE 3 | i7s126| 178,126
21516199 ...... l TDAARTICLESa ................. —1 .............. 500’730 {7%_;_38(_;) ____- .“423,5_4_57
21610199 ...... | TDAARTICLEse .......... e * ___[_ ...... .1.5.;.,.295 ------ 24—2— - __133;5“&
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Ending Bal. Net Ending Balance
as of Debit/Credit as of

G/L Acct. # Description Dec. 31,2009 | Jan 2010 Jan. 31, 2010
21710199  |DEVELOPER DEP ;) _ 991,366 | 1,510 | 992,976
21610199 ASSETSBIZID. | So066| TEO7| 124078
21910199 [RDAADMIN 1 3602835 | "{éé’é]é%’éj 3,907,276
T I — —
R MY DR T T E——
ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ R
] ({?}?é) o (&730)]

227 10199 |CDBG 2001 T iemsio] 1,051,661
_ 48,509

"""""" 101,196

.

B 53,909

o 28,641

49,921

i 0,

- 707,218

46,051

________ 43,655

25110199 [06-HOME-2812 | (54,429 -  (54,429)
NI T T v ] —
—25410199PROPOSITIONM1B_ ............. _ ........... g : .1.;,_.901 ] : — st
25510199"|0TSAV01DGRANT" ‘‘‘‘‘‘ [ (57,015 ”_150,68’_;_ (7,224)
p ] CAWELLNESS RSOOSR | ........ 100 | B —
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Ending Bal. Net Ending Balance
as of Debit/Credit as of

G/L Acct. # Description Dec, 31, 2009 Jan 2010 Jan, 31, 2010
257101991omcmw ST esadi| e7e| T 650
NI 1380)
260 10199  [TRAFFIC CONGESI | (83,133) (5,935—) """""""""""" (89,069)|
26310199 |os-stBG 2807 | G908 @A 4.498)
] 10,309 |
266 10199  |EMRG COM PS FD s 3,388 | 1_3;"é'75; i 17,263
26710199 ...... [ HOMEP;ROGRAM .............. __ ....... | ..... 7 ...... 319  —— ] 7 _
2691_9199]H0MEREVLNFD .......... |_130285 355? T
27010199TCDBGREVLNFD ............... 7]901 sl 15,13&; —
73 to1ss  Joskr stowaion el T
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3 Tois TR BBV LoAR B e e T
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R N T AT R R IR — ]
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5 5165 G GROWI P
28710199|SAFEROUTESCHL .... _| .................. '1‘,‘51(1 5
29210199 ...... 8 COLONIAQOOO ................ T, 7 j: .............. 56,‘146 —
R T O] R RV i ma— T T
30210199 |RDA DEBTSERV ] [ 1,114,107 ©6,436) 1,087,671
30310199 ...... | STRSDEBTSRV .............................. | ~ ........ _3 (.5.,.362 (5’54%-7) rrrrrrrrrrrrrrrrrrrrrrrrr ot
2010199 |RDA2000DEBTS | 2ea0d8] B
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Ending Bal.
as of

G/L Acct. # Dec. 31, 2009

Description

Net
Debit/Credit
Jan 2010

" Ending Balance
as of
Jan. 31, 2010

305 10199 RDA 2003C 100,249

306 10199 |RDA2006 DEBTS | 112914 7

I Too2as
I R T 1T

S o
R S 656,406

 (210,634)[

849,603

@.854)

2,246,874

] e13%
. 23000[ 494213

....................................................................................................

84456

25483741 (1

D )
S B 5

T e
e j, 884456
T i T T msiie

13675171 L

- 1,367,517

....................................................................................................

44444 .| 1,796,991 |

i L . las247

42510199 [STREETIMPRVMTS | " ""531613| _5_3_5_4_1—_ . 527,154
50510109 |WIR2007 DEBTS B B I v
S10 10106 WIR BONDS Gb07 X R
51170195 [WATER OPBRATING | eresa| " 525895 7000704

4,998,844

....................................................................................................

_ (402,461)|

617 10199 [BEIFO&MRESR |

985,721 |

985,721
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Ending Bal. Net Ending Balance
as of Debit/Credit as of
G/L Acct. # Description Dec. 31, 2009 Jan 2010 Jan, 31, 2010

2208 81,041

TRLM v T R R R—
i
e o ;
T L T — T

540 10199  |TDA 8(CJTRANSIT 7 ek .,,,,,,,,(ITLQZ?’) '_'"(é’d,?ﬁé')"“"’”"‘_:f_f:"(14‘1",'5’55’)"

- (_1;6;'1'42’)"

- (86 68_4)

T e —"
55410190 |WSTWIROPER | 3706043| 103043 3,800,085
R
55810199 [WASTEWTROBM RS | 7eoeii| T T raoett
$61 10190  [SOLID WASTE MG | ised49 | " epsal T 1on384]
56210199 |AB93O ADM FBES | 127417] 76w 135085

60110199  [MED INSURANCE ] (176,435)] 124,354 | (52,080)

T T —
60310199  [UNEMPINSURANCE | 17nas8 | eoss| T e
60410199 ...... | GNLIAB P RP“I IHS v ............ i ...... (472,967‘] ) 133’95?: ) (339’014)_
_61010199 l COMPUTER EQUIPM RTINS j ............... 64,1 A 1_j — G034

....................................................................................................

70210199 [CLXO HOSP TRUST L iam| 1,271

....................................................................................................

707 10199  |BUS IMPVMT DSTR " 37,629 19,074 | 56,703

999 10199 | CASH CLEARING CASH BALANCE | $ (43,648,179)| $ (836,312)| § (44,484,491}
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OVERTIME EXPENSE BY DEPARTMENT

Actual Annual
July 2009 | Budget
- January F.Y. %
Fund/Dept Description 2010 2009/10 Bal. Expended

101 51005 1 120 GENERAL FUND OTH EARNINGS FT CITY CLERK 121 - (121) 0%

101 51005 1161 |GENERAL FUND OTH EARNINGS FT FINANCE ADM 659 3,000 2,341 2997
101 51005 1162 |GENERAL FUND OTH EARNINGS T CUSTOMER SERV . 3,000 3,000 0%

101 51005 1170 iGENERAL FUND OTH EARNINGS FT HUMAN RESOURCE 219 - {219) 0%
101 51005 2111 |GENERAL FUND OTH EARNINGS FT POLICE ADMIN 31,973 45,000 13,027 71%
101 51005 2120 |GENERAL FUND OTH EARNINGS FT PARKING FACILIT 9,324 20,000 10,676 47%
101 51005 2130 |GENERAL FUND OTH EARNINGS FT ANIMAL REGULAT 1,458 3,500 2,042 490,
101 51005 2320 GENERAL FUND OTH EARNINGS FT BLDG REGULATION - 2 000 2,000 0%
101 51005 2330 GENERAL Fﬁﬁbde’H’EARNINGs FT PLANNING T 00 1,000 680 | 32%
i01 51005 2340 |GENERAL FUND OTH EARNINGS FT ENGINEERING 1,137 3,000 1,863 38%
‘1‘5'1};'1055 {3’1'2'0' GENERAL FUND OTH EARNINGS FT FACILITIES | 4ga | 102000 638 a7
101 51005 3130 |GENERAL FUND OTH EARNINGS FT FLEET | i 32_2_ o 1:560 o 1,1_'_7"3_ o 510/_0 ]
101 51005 3’,165" GENERAL FUND OTH EARNINGS FT PARKS ) 1 1;3,5 3,100 1970 | 36% |
10-1-_5-;005 4110 'GENERAL FI}NI_) OTH EARNINGS FT LIBRARY 77777 90 ) 3’000 i 2’91677 B 530/0 i
101 51005 4130 |GENERAL FUND OTH EARNINGS FT RECREATION 2,735 4,000 1,265 68%
101 51005 4140 [GENERAL FUND OTH EARNINGS FT' COMMUNITY CENTR 1,947 3,000 1,053 65%,
TOTAL GENERAL FUND 51,997 96,300 44,303 54%
210 S1005 3142 |SPECIAL GAS TAX OTH EARNINGS FT STREET SWEEPING | 2,300 | 7,350 4,960 | 33%
210 51005 5143 SPECIAL GAS TAX OTH EARNINGS FT WA'I‘ER DISTRIB - - - 0%
215 51005 3141 |TDA ARTICLE 8a OTH EARNINGS FT STREETS PAVED 855 - (855) 0%
215 51005 3143 |TDA ARTICLE 8a OTH EARNINGS FT ST TRAFFIC SF’I‘Y 748 2,100 1,352 36%
215 51005 3160 |TDA ARTICLE 8a OTH EARNINGS FT PARKS - - - 0%
219 51005 6110 {RDA ADMIN OTH EARNINGS FT RDA ADMIN 1,017 2,400 1,383 42%

LW/MOD INC HSG OTH EARNINGS FT RDA HSNG . - T

406 51005 6121 |FROGRM 294 - (294) 0%
511 51005 5110 [WATER OPERATING OTH EARNINGS FT UTIL SERV ADMIN 960 4,900 3,940 20%
B ~ " |WATER OPERATING OTH EARNINGS FT WATER B
511 51005 5142 |TREATMNT 67,945 | 165,000 97,055 |  41%
511 51005 5143 WATER OPERATING OTH EARNINGS FT WATER DISTRIB 83,174 132 000 48, 826 63%
554 51005 5131 [WSTWTR OPER OTH EARNINGS FT WASTEWTR TRTMT 29,452 88 000 58,548 33%
554 51005 5132 |WSTWTR OPER OTH EARNINGS FT WASTEWATER COLL 32,969 32,500 @69)| 101%
REPORT TOTAL 271,801 530,650 258,749 51%




PUBLIC SAFETY OVERTIME EXPENSE
Annual
Actual Budget
July 2009 - F.Y. %
G/L Acct. # Description Jan, 2010 2009/10 Balance | Expended
GENERAL FUND QTH EARNGS
101 51006 2111 |SAFETY - POLICE ADMIN 181,286 250,000 | 68,714 | 73% |
a o .GENERAL FUND OTH EARli'C?S |
101 51006 2210 |SAFETY - FIREADMIN i 313,938 400,000 86,062 78%
Total for FUND 101 ----> $ 495,224 | $ 650,000 $ 154,776 76%
CONTRACT OVERTIME EXPENSE
Annual
. Actual Budget
July 2009 - F.Y. %
G/L Acct. # Description Jan. 2010 2009/10 Balance | Expended
- GENERAL FUND CONTRACTéT ] o - -
101510162111 |POLICE ADMIN 233,236 64%
S GENERAL FUND CONTRA(ETO:I‘ - i I -
101 51016 2120 |PARKING FACILIT 3,858 | -l 3,858) 0%
GENERAL FUND CON’f‘RACT oT
101 51016 2130 {ANIMAL REGULAT 2,458 - (2,458) 0%
Total for FUND 101 ----> $ 428,309 | § 655,229 | § 226,920 65%




